SVARA Board Meeting July 15, 2026
Called to order at 7:01pm by Mike KD8MMH
Attendance:
__x_ Mike KD8MMH (president)
____ Brian K8HY (vice president)
__x_ Tom N8EUI (treasurer)
__x_ Ron KC8YVF (secretary)
____ Fred KE8QCO (board)
__x_ N8XPS (board)
__x_ Rick KC8VOA (board)
____ Doc K8DO (trustee)

Topic of Discussion:
· 70th Club Anniversary Party
Old Business
Will need raffle tickets for the raffle. It was suggested to have two different colors, one for ham gifts and one for non-ham gifts. Mike KD8MMH may have some.
Photos – Each table will be asked to take photos of their table and other happenings and send them to Ron KC8YVF for addition to the Harmonic an website.
Mike KD8MMH has a digital video camera we will use to record the event. Mike also has a tri-pod.
Frames will need to be purchased for the awards and awards printed, Mike KC8MMH will handle this.
Invitations will need to be sent out by the first part of July with RSVP by August 1.
The budget was discussed and we are on track for the amount proposed by the board at the February board meeting.

New Business
Awards and frames – Mike KD8MMH will look for frames for award certificates. Rick KC8VOA suggested looking at Dollar General. 
Mike KD8MMH presented two different award certificates for review, the board selected one of the those presented.
Mike KD8MMH stated that he picked up the necessary color raffle tickets for the party.
Rick KC8VOA stated that he will set up a phone video for a different angle at the party and Tom N8EUI will edit the video from the various sources into a master presentation.
It has been two weeks since the invitations went out and only two people have replied. Will need to send a reminder email out to all invitees that the RSVP needs to be received by August 1.
There will be a board meeting in August to cover any final issues.
Rick KC8VOA suggested that an agenda be written for Mike who will serve as MC to follow for the party.
· 5 to 5:30 pm will be meet-and-greet, Tom will take the payment for dinner and Ron will help with members name tags.
· 5:30 pm wait staff will take dinner orders.
· Rick will lead a prayer followed by a moment of silence for SK members (after wait staff have taken dinner orders)
· Dinner between 6 and 7 pm
· 7 pm featured speakers
· 7:30 pm raffle and wrap up of events.
· Event completed by 8 pm
 
The meeting was closed at 7:55 pm
Respectfully submitted
Ron Huss, KC8YVF
Secretary
